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MPARTMINT  OP  THE  ARMY 

orriot  OF  THB  ADJUTANT  OKNKRAL 
WASHINOTON.  O.C.  ao»tO 


AGDA  (M)  (17  Sep  70)  FOR  OT  UT  702281  6  October  197Q 

SUBJECT:  Optretlonal  Report  -  Leesons  Learned,  Headquarters,  62d 
Maintenance  Battalion,  Period  Ending  30  April  1970  (U) 

■  •  li.  I  >  >  ■  'i 

T 

SEE  DISTRIBUTION  .  .  •- 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for.  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Inc  1 
as 


KENNETH  G.  WICKHAM 


Major  General,  USA 
The  Adjutant  General 


DISTRIBUTION: 


Commanding  Generals 

US  Continental  Army  Command 
US  Array  Combat  Developments  Command 
US  Army  Materiel  Command 
Comnandante 

US  Army  War  College 

US  Army  Command  and  General  Staff  College 

US  Amy  Amor  School 

US  Amy  Engineer  School 

US  Amy  Field  Artillery  School 

US  Amy  Ordnance  School 

US  Amy  Ouartermaater  School 

US  Amy  Signal  School 

US  Amy  Southaaetern  Signal  School 

US  Amy  Tranaportatlon  School 


US  Amy  Infantry  School 
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DEPARTMQIT  OF  THB  .JiRMY 
HEADQUARTERS.  620  Mi’JNTiaiANOfi  BATTALION  (DS) 
APO  IAN  FR/iNCISCO  96318 


AVCMN«PiU01T«0  10  May  1970 

SUBJBCTt  Operational  Report  -  Lessona  Leamod  62d  Maintenance  Battalion  (DS) 
Period  ending  30  April  1970,  RCS  CSFOR  •  6$  (R2) 


THRU  I  Conanding  Officor,  L5th  GS  Op,  ATTNt  AVCV^i-PK-QO  APO  96318 


CoMunding  General,  United  Statea  Amy  Si^port  Coanand,  Qui  Mhon, 
ATTNi  AVCA-0N4X)-H  APO  96238 


Ccamnding  General,  let  Logiatical  Coenand,  iJTNt  AVCA«4P«0  APO  963Ld 


Ccananding  General,  United  Statea  Axay,  Vietnaa,  ATTNt  AVH0C<4)ST  APO  96357 


CcMunder-in-Ohief,  United  Statea  AnVf  Paoifle,  ATTNi  (90P«OT  APO  96558 


TOt  .Aaalatant  Chief  of  Staff  for  Force  Developnont,  Dqpartaent  of  the  Amy, 
Waahlngton,  0.  C«  20310 


1,  (C)  Section  1,  Qperationat  Significant  Activitiea 

a*  The  Battalion  waa  engaged  in  niaeion  operationa  for  el^ty-nine  daya  of  the 
rqiorting  period. 

b.  Key  peraonnel  changoa  during  the  rep  carting  period  vore  aa  followat 

(1)  On  16  fahruary  1970,  CPT  Nilaon  1.  OeBoae  aaatand  ocawfid  of  tho  lu9th 
ULgAt  Haiatenanoe  Co^iany  (OS)  from  CPT  Robert  A,  Qorprew  idio  departed  for  CONUS. 

(t)  On  21  Fahruary  1970,  CPT  Darry  Iw  Hatheway  aaauand  coanand  of  Headqueu  - 
tore  and  Sdppert  Coagtany  re^aoing  CR  A^ur  H»  Woytok  uho  asauned  duties  ar  SL 

(3)  On  2$  Fahruary  1970,  LIC  John  M.  Nanao  aaauned  cniand  of  the  62d  Kaui. 
tenanee  Battallan  (DB)  fTon  LTC  George  A.  Araatrong  eho  vaa  reaaaicpiod  to  the  26th 
General  Support  Qr^. 

oT  or 

BONWUM  A?  S  Vttl  RffOVAlS; 
NCUSaMi  tflB  12  VfAIS. 
BQBMSIM.IO 

/ 
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(li)  On  23  M«rch  1970|  ILT  James  K.  Richardson  Jr.  assumed  the  duties  as 
Adjutant  replacing  ILT  Stuart  G.  Mandel  assumed  duties  as  Ibiit  Supply  Offieeri 
Headquarters  and  Main  Support  Conqiany# 


c.  Personnel,  Administration,  Morale,  and  Dtsglpllne 

(1)  Personnel  status  as  of  30  April  1970  Is  attached  as  Inclosure  1. 

(2)  The  62d  Maintenance  Battalion  has  experienced  an  increased  loss  of 
personnel  with  few  replacements.  During  the  reporting  period  there  were  no  officer 
replacements  and  realignment  of  the  assigned  officers  and  edlisted  men  was  acconq)lished 
to  obtain  better  utilization  in  critical  MOS  areas. 

(3)  Cross  attachments  between  conpanies  of  the  Battalion  previously  authorized 
by  VOCO  are  now  made  after  Issuing  orders  and  an  IBM  card  system  Has  been  established 
to  provide  more  effective  personnel  control. 

(U)  The  Battalion  Promotion  Standing  Operating  Procedures  were  dorapletely 
rewrittm  resulting  in  more  specific  guidelines  for  promotion  procedures  within  sub¬ 
ordinate  units. 

(5)  A  caitlnuing  effort  is  bolng  made  to  reduce  and  contain  thb  use  of  dpags 
in  the  Battalion.  An  effective  program  of  commaiid  enpnasls  and  tfoop  InformAtloh  has 
resulted  in  a  marked  decrease  in  known  abuses. 

(6)  The  Logistical  Center  swimming  pool  was  ccnpleted  and  opened  on  1$  February 
1970i  Personnel  Are  utilizing  the  pool  to  maximum  capacity. 

(t)  The  62d  Maintenance  Battalion  NCO  and  Sf  Open  Mess  has  beon  renovated  to 
provide  more  seating  ciqjacity.  Additions  were  made  to  the  two  bars  and  kitchen  facil¬ 
ities  were  increased  to  provide  the  capability  of  serving  hot  meals. 

(8)  Moralsi  discipline,  conduct,  and  living  conditions  are  at  their  highest 

levels. 


d.  Operations 

(1)  The  Battalion's  production  for  the  reporting  period  was  oxcollont  in  al’ 
supported  commodltiea.  The  production  summary  is  attached  as  Incloeure  2. 

(2)  Base  development  activities  continued  on  a  self-help  basis.  Outside 
storage  locations  of  the  Battalion  Consolidated  Technical  Gupply  wore  improved  ueiliz 
ing  900  cubic  yards  of  crushed  rock  and  onplacomcnt  of  ^6,[>Q0  square  foot  of  stool 
(PSP)  ikinnago.  Other  Battalion  areas  were  considerably  improved  by  utilization  of 
approximately  1000  cubic  yards  of  crushed  rock.  The  road  encircling  the  Battalion 
cantoiment  area  (0,6  miles)  was  Ijiproved  by  grading  ai.cl  traatmont  with  diluted  liquid 
'^phalt. 
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(3)  The  5lOth  Engineer  Ccanpany  (MDS)  was  relocated  from  the  62d  Maintenance 
Battalion  to  USASUPCCM,  Saigon,  The  advance  party  departed  Plelku  29  January  1970  and 
the  main  body  departed  17  February  1970,  The  direct  support  maintenance  mission  of  the 
5lOth  Engineer  Coe^any  Included  heavy  quartermaster  and  engineer  equipment,  generators, 
and  refrigeration.  This  mission  vas  absorbed  by  the  79Uth  Maintenance  Company  with  no 
loss  of  continuity  by  Instituting  an  extensive  cross-training  program, 

(U)  The  29lLth  CS  Heavy  Material  Storage  Detachment  was  assigned  to  the  62d 
Maintenance  Battalion  by  00  2U3,  Headquarters,  US  Support  Command,  Qul  Nhon, 
dated  6  March  1970,  with  an  authorized  strength  of  one  (l;  warrant  officer  and  ten 
(10)  enlisted  men.  The  detachment  Is  responsible  for  the  hand  receipting,  maintenance, 
and  prosorlbod  load  list  repair  parts  for  267  -items  of  Alimobila  Engineer  Equipment, 
There  Is  presently  one  (1)  warrant  officer  assigned.  The  enlisted  strength  Is  provided 
from  the  assets  of  the  6 2d  Maintenance  Battalion  as  it  has  been  since  May  1969  idnen 
the  Battalion  assumed  responsibility  for  this  mission.  The  detachment  Is  scheduled  to 
be  deactivated  on  2$  Juno  1970  in  accordance  with  USARPAC  General  Order  93* 

iS)  Serviceable  excess  (3lU  tons)  In  unbroken  depot  packs  with  an  Inventory 
value  of  $553,9li8*87  was  retrograded  to  US  Amy  Depot,  Qul  Nhon,  during  the  reporting 
period.  An  eiddltlonal  Ul27  lines  of  serviceable  excess  wore  roportod  for  disposition 
Instructions  during  March  1970.  Disposition  instrucT,ions  have  been  received  on  2l(17 
of  those  Items  idilch  are  being  pacl^d  for  shipment. 


e.  Training 

(1)  Thirty-one  (31)  hours  of  mandatory  training  subjects,  as  outlined  by 
USASUPCO!,  ON,  Heg  350-1,  dated  20  June  1969,  were  scheduled  for  all  personnel  within 
the  Battalion.  All  newly  arrived  porsonnSl  received  In-Country  training  aC  Battalion 
level  due  to  the  withdrawal  of  the  Uth  Infantry  Division  fToxa  the  Plelku  area, 

(2)  To  Increase  the  proficiency  of  i  ad  I  o- telephone  operators  thi^ougiiout  the 
Battalion,  a  class  on  techniques  of  operation  and  operator  maintenance  for  the  Ai'l/VRC 
12  family  of  radios  was  held  at  Battalion  level. 

(3)  Project  Buddy  continued  throughout  the  reporting  period  with  over  thirty 
(30)  ARVN  soldiers  receiving  second  and  thliM  eohelcti  training  In  maintenance  of  engi¬ 
neer,  signal,  orrlnanoo)  end  artillery  equipment. 

(1*)  Continued  requests  by  higher  hoadquartbre  tor  fire  support  has  enabled 
the  Battalion  mortar  crow  to  become  extremely  proficient  In  engaging  targets  with  in¬ 
creasing  accuracy. 


f.  Intelligence 

(1)  The  Security  and  Recon  Platoon  coi»i  ii.uoii  in  their  mlaslon  by  conducting 
swoops  outside  the  compound  perlmotor.  Daybreak  swueps  foi lowing  all  indirect  fire 
attacks  have  proven  extremely  bonuflclol  in  gattturlng  Intolllgonoo  concerning  onomy 
methods  aiid  capabilities. 
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g«  Logistical 

The  Bettelicn  has  subnitted  ssnraral  requests  for  ohanioals  for  defoliation  of 
vegetation  within  the  tactical  perimeter  wire*  Vegetation  must  be  eliminated  before 
the  iqpcoming  monsoon  season  to  insure  observation  and  unblocked  fields  of  fire* 


h«  Inspections 

(1)  Headquarters  and  Main  Support  Cospanj*  received  Its  Annual  General  Inspection 
by  US  Ar^  Support  Cosauud,  Qui  Nhon,  on  13  February  1970*  ▲  satisfactory  rating  was 
received* 

(2)  Headquarters  and  Main  3iq)port  Cosg)aay  received  its  Ist  Logistical  Command 
Maintenance  Manageasnt  Inspootion  on  20  February  1970*  k  satisfactory  rating  was 
received* 

(3)  The  lli9th  Light  Malntenaneo  Ccaqpany  (DS)  rocoivod  its  1st  Logistical 
Camnaxid  Maintenance  Mmaagement  Inspection  on  Ifi  March  1970*  A  satisfactory  rating  vrir-. 
reooived* 
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2>  Section  2,  Lesgons  Learned,  Conroandera  Observation,  Evluatlon,  and  Recomroendatlon. 

e.  Personnel ;  None 

b.  Intelligence;  None 

c.  Operations ; 

ITEM;  Pre-passing  of  Fringe  Requests  with  the  NCR-500  System. 

• 

(1)  OBSERVATION ;  When  a  fringe  request  la  proceased  by  DSU'a  equipped  with 
the  NCR-500  and  no  magnetic  ledger  has  previously  been  prepared  for  that  Item,  a  mag¬ 
netic  ledger  must  be  prepared  prior  to  posting  of  the  demand.  During  the  normal  se¬ 
quence  of  events  In  preparing  the  up-date  cycle,  the  request  has  been  edited  for  valid 
FSN,  unit  of  Issue,  and  other  required  data  and  has  been  key-punched  prior  to  discov¬ 
ering  that  no  magnetic  ledger  has  been  previously  prepared  on  that  Item.  Due  to  the 
additional  editing  and  length  of  time  required  to  prepare  a  magnetic  ledger,  the  pro¬ 
cess  of  preparing  magnetic  ledgers  Is  not  a  part  of  the  cyclic  update  process  but  Is 
normally  performed  by  this  DSU  on  a  weekly  basis.  In  this  situation,  high  priority  re¬ 
quests  are  normally  pre-passed  and  the  low  priority  requests  are  not  processed  until 
the  ledger  has  been  prepared.  Pre-passing  of  the  high  priority  requests  requires  the 
key-punching  of  a  passing  action  requisition  for  forwarding  and  a  post  request  to  be 
used  for  posting  the  demand.  No  status  card  Is  created  to  advise  the  customer  until 
the  demand  Is  posted  to  the  magnetic  ledger. 

(2)  EVALUATION ;  A  program  for  the  NCR- 500  thet  would  utilise  the  key-punched 
customer  request  as  Input  and  create  as  output  a  passing  action  requisition,  a  post¬ 
post  demand  card  and  a  customer  status  card  would  eliminate  two  manual  key-punching 
actions  for  the  high  priority  requests  that  must  be  pre-passed  and  allow  all  requests 
in  this  category  to  be  pre-passed  regardless  of  priority.  In  addition,  a  status  card 
could  be  furnished  to  the  customer  up  to  seven  days  sooner. 

(3)  RECOMMENDATION ;  That  computer  systems  consnand  develop  a  program  for  the 
NCR-500  that  would  utilise  a  key-punched  customer  request  as  Input  and  create  a  passing 
action  requisition,  a  post-post  demand  card  and  a  customer  status  card  as  output. 

d.  Organisation;  Nona 

e.  Training; 

ITEM;  Personnel  Training. 

(1)  OBSERVATION;  Textile  Repairmen  (MOS  43J20),  although  school  trained  In 
the  repair  of  clothing  and  textile  Items,  are  not  receiving  adequate  instruction  on 
proper  maintenance  of  their  tools  and  equipment.  Maintenance  which  the  operator  can 
perform  must  be  taught  by  the  OJT  method  at  the  unit  to  which  he  Is  assigned.  This 
mechod  of  corrective  action  has  been  Initiated  in  this  unit  because  trained  sewing 
machine  repairmen  are  available  in  a  sister  unit. 
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(2)  EVALU^IOWi  The  txtenilvft.  am  of  a  sowing  machine  is  part  of  a  textile 
repairman  s  occupation*  While  the  naclilno  is  operating  they  arc  very  capable  of  fab¬ 
ricating  an4/or  repairing  that  material  brought  to  them.  However,  when  a  sewing  machine 
"Juinja"  time  or  develops  other  minor  faults,  the  oporator  is  totally  lost  as  to  what 
action  he  can  take  to  ovorcaoo  this  difficulty. 

(3)  RSCQMMMDAIIOW t  That  this  training  bo  included  in  the  formal  Program  of 
Instruction  for  textile  repaizmen  at  the  service  school. 


f*  Logistics 

ITBli  Distribution  of  Technical  Publications. 

(1)  OBSERVATICTIi  Pinpoint  distribution  of  Commel  Technical  Publications  arc 
presently  limited  to  radiac  and  fixed  radio  equipment,  field  radio  equipment,  and 
communication  security  equipment*  Command  distribution  is  used  to  disseminate  ai T 
other  categories  of  Commel  Technical  Publications* 

(2)  EyA^AII^ I  The  incoiporation  of  radar,  electronic  test  and  measuring 
equipment,  switchboards,  telephones,  etc*,  under  the  pli^oint  system  of  supply  would 
greatly  enhance  the  c^ability  of  any  unit  to  remain  current  ccxiceming  its  required 
technical  publications.  The  receipt  of  these  publications  throu^  cora&and  channels  is 
at  best,  spasmodic.  Continuous  research  of  the  Publications  Center  Bulletins  and  DA 
Pamphlet  310-  (series)  is  required  to  maintain  a  reasonably  current  technical  library, 

(3)  ^COMMEfflTATICW I  A  reappraisal  of  the  pii^oint  system  should  be  underA 
t^en  to  determine  the  feasability  of  expanding  coverage  of  Commel  equipment*  The  use 
of  pinpoint  distribution  should  effect  considerable  savings  as  the  necessary  publics* 
tions  would  reach  the  proper  user  and  ollminato  "eyphenlng''  of  nice-to-havo  publica¬ 
tions  by  other  agencies* 


g*  Cownunicationst  None 


h*  Materiel t 

(1)  ITEMi  Generator  Set  3KW,  ItOOCy,  Moded  HF3L0MD,  FSN  6115-075-1638. 

(•)  QBSffiVATIQN  i  This  tifiU  has  axperienued  sovoral  failures  of  the 
Generator  Exciter,  )^SN  WJ5.«58-Q519,  of  tHa  3lW,  hOOpy  Generator* 

(b)  IVAijll^IONi  This  failure  is  apparently  being  caused  by  continued 
operation  of  the  gonorotor  after  failure  of  the  co»q)llng  plate  FSH  6115-859-2UO.  The 
oontijtmed  use  of  the  generator  after  this  fallurs  Is  causing  the  exciter  field  to  be- 
Unserviceable  due  to  excessive  wear*  The  extremely  long  lead  time  for  these  re¬ 
placement  povts  is  causing  these  badly  needed  generators  to  have  long  periods  of  dawn 
time. 
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(c)  RECOMMENDATION »  As  a  short  term  measure  It  is  recommended  that 
special  en5)hasis  be  placedi  on  providing  adequate  replacement  parts  for  these  generator 
particularly  the  generator  exciter  and  coupling  plate.  For  a  final  solution  it  is 
i^conignended  that  a  more  durable  coupling  plate  be  used  for  the  liOOGy  generator.  At 
present,  the  same  coupling  plate  is  used  for  both  the  60Cy  and  UOOCy  generators,  the 
latter  having  a  higher  RPM  and  more  torque  applied  to  the  plate.  This  headquarters 
has  submitted  an  appropriate  Equipment  Inprovement  Recoimnendatlon. 

(2)  ITEM)  Shimming  of  Steering  Assembly  for  the  ^  Ton  M^^cries  Trucks. 

(a)  OBSERVATION i  An  unusually  high  nuKkier  of  $  ton  Ikeeries  trucks 
have  been  received  at  this  DSC  for  shimming  of  steering  assemblies* 

(b)  EVALUATION:  Upon  inspection  of  these  steering  assemblies  and  re¬ 
moval  of  the  constant  velocity  Joints,  It  was  found  that  the  spacer  washer .FSN  5310- 
033-6007,  was  missing  from  the  axle  shaft  In  a  great  percentage  of  the  assemblies 
Inspected,  thus  causing  the  malfunctions* 

(c)  RECffl'lHENDAJlON t  That  enphasis  be  given  in  appropriate  publlcaticvis 
to  Insure  the  replacement  of  thie  spacer  washer  when  the  constant  velocity  Joints  are 
scheduled  for  organizational  maintenance*  This  headquarters  has  submitted  an  approp^ 
rlate  Equipment  Improvement  Recommendation. 

(3)  ITEM:  Malfunction  of  Injector  Pub^j,  FSN  2910-759-5U10,  for  Truck  2^  Ton 

M35A1* 

(a)  OBSEKVAIION:  This  DSD  Is  experiencing  a  high  rate  of  replacement 
In  injector  pun?)s  of  the  2^  ton  series  with  supported  units*'? 

(b)  EVALUATlCai :  It  Is  apparent  that  operators  are  not  periodically 
tightening  the  motor  mount  bolts  of  the  engine  thus  resulting  in  the  steering  section 
and  the  Injector  pun^  striking,  against  each  other  causing  the  Injector  punps  to  break. 

(c)  RECdflgMDATXQN:  That  using  units  insure  that  motor  mounts  are 
checked  and  tlghtenedi  during  dally  motor  stables  or  on  a  regular  basis  to  preclude 
the  damage  to  the  injector  pump.  This  headquarters  lias  submitted  an  appropriate 
Equipment  Improvement  Recommendatloo* 

(it)  ITB<:  Windshield  Bumper  for  Truck  ii|  Ton  M151A2  Series* 

(a)  OBSTOVATION:  Many  units  are  experiencing  difficulty  In  getting 
replacement  windshield  bumpers* 

(b)  EVALUATION:  At  the  presertt  tlmie,  windshield  bvapors  have  become 
almost  a  non-supply  iiWi  due  to  lack  of  supply  information  pertaining  to  Iti  i.o., 

FSN  and/or  port  number* 

(0)  RECOMKmMDATIC^  t  That  «lt«  request  clutoti  and  broke  pedal  rubl  t.r 
bumpers,  FSN  53iio-67U-lii31,  which  is  a  like  item  and  is  Interchangeable  with  tltc 
bun^r  and  that  this  Infoimation  be  mode  available  In  appropriate  publications.  Thiu 
beadquartera  has  submitted  an  appropriate  Equipment  Improvement  Reconsnendation. 
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(5)  ITEHi  Bearing  Failure  in  lOKW  Generator  Sot 

(a)  OBSERVJLTION t  The  following  bearings  on  Generator  Sot  lOKW,  model 
SFICMP,  FSN  6U5-075-16ll4i,  /ail  frcquentlyi 

(1^  Bearing  Bal^,  annular,  inner,  FSN  3110-156-5 2i46 
(2L)  Bearing  Ball,  annular,  outer,  FSN  3110-158-1975 

(b)  EVALUATION ;  The  failure  of  those  bearings  appear  to  bo  caused  by 
inadefj.Tie  lubrj-cation  rather  than  normal  wear  «id  friction. 

(c)  ,  REiCOM^DATION ;  Since  those  are  sealed  bearings,  it  is  recommended 
that  either  a  more  durable  bearing  or  a  lubricant  of  hoavlor  viscosity  bo  used.  This 
headquarters  has  submitted  an  ^prapriato  Equipment  In^rovomont  Recommondation. 

(6)  im:  Loader,  Scoop  Model  61i5M,  FSN  3805-05l-9359. 

(a)  OBSSEVaTION;  Recently  this  DSU  has  received  four  (li)  vehicles  of 
this  type  which  hatl  experienced  front  axle  and  brake  failure. 

(b)  evaluation  ;  This  problem  is  caused  by  the  breaking  of  the  brake 
shoe  return  spring,  FSN  2530-133-9973.  The  failure  of  this  spring  caused  further 

da.  ago  to  wheel  cylinders,  brake  shoo  assembly,  and  brake  drum  due  to  continued  opera¬ 
tion  of  the  vehicle  after  the  malfunction. 

(c)  RECOMMENDATION;  That  a  stronger  typo  brake  shoo  return  spring  be 
used  and  that  equipment  operators  be  cautioned  against  operating  this  cquipi.icnt  afL'ir 
failure  of  this  spring  has  been  detected.  This  headquarters  has  submitted  an  appropri¬ 
ate  Equipment  Irprovement  Recommendation, 

(7)  JTLNj  Bearing  failure  on  Ml58  Recoil  Mount  for  MHO  and  M107  SP  Artillci'j 

(a)  OBSERVATION ;  Numerous  Ml58  recoil  mounte  iiavo  experienced  a  pre¬ 
mature  failure  of  the  oqullibrator  truiiion  bearing,  3110-l56-m23 # 

(b)  EVALUATION ;  Disassembly  :>£  unser%'icoable  bearin;,s  has  revealed  a 
lack  cf  adequato  lubrication  to  protect  the  bearing  thus  causing  the  life  of  the 
I'carin,;  to  bo  sh.'rtonod  considerably.  There  are  at  this  time  no  groaso  fittings  present 
to  accomodate  lubrication  of  this  bearing. 


(c)  REG0W?5!auI0N;  That  two  (2)  .proaso  fittings  he  installed  on  each 
guide  assembly  thus  allowing  for  lubrication  of  the  bearing  during  quarterly  mainte¬ 
nance  service.  This  headquarters  has  submitted  at.  ^propriatc  Equipment  Improvement 
Rccommendat ion . 


(8)  ITgl;  Gun,  Field  Artlllory,  Sel  f-PropoHod,  175mm,  M107/Howltacr ,  Hu:a7 
Self-Propelled,  8  Inch,  MHO. 

(a)  OBSatVATION;  Within  a  six  (6)  month  period  tiiis  Baitiaion  has 
received  for  repair  five  (5]  KL07,KH0  self-propoHed  guns  with  cracked  ftiel  cells. 
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(b)  Fuel  cells  In  these  gun  chassis  have  a  history  of  re  ¬ 

peated  failures,  ilfpon  eacli  failure  it  requires  moving  the  gun  from  the  fire  ba.,f  .1 
evacuating  it  to  our  DS7  for  repairt  Repairs  ajre  made  using  standard  welding  iJi.  a 
dures  as  directed  by  pertinent  TM's.  It  is  noted  that  even  though  the  cell  is  pi-op 
erly  repaired,  the  cells  invariably  rupture  again  near  the  vicinity  of  the  first 
rupttire.  This  failure  is  causing  an  excessive  amount  of  down  tlmo  for  this  critiodj 
equipment. 

(o)  RECQtflENDiATION a  That  a  neoprene  liner  be  dovlsod  which  can  bu 
inserted  into  the  fuel  cell  of  tho  guns  now  in  use.  That  future  production  of  thus., 
chassis  have  a  neoprene  fuel  coll  as  standard  equipment.  This  headquarters  has  sub¬ 
mitted  an  appropriate  Bquipmont  Inprovemont  Reccmmondatlon. 


Commanding 


CONFIDENTML 


AVCA-q))-FK-GO  (10  May  1970)  Ist  Ind 

SUBJGCTi  Operational  Beport  of  the  62d  Halnt  Bn  (DS)  for  Quarterly  Period 
Ending  30  April  1970  (RCS  CSP0R-6;5)  (R-l)  (u) 

DA,  HQ,  45th  General  Support  Group,  APO  963I8  24  Hay  I970 

THRU  I  Conaanding  General,  USASUFQOM,  QHH,  A'TIHi  AVCA-QR-GO-H,  APO  96^7)4 

TO  I  Commanding  General,  let  Log  Command,  ATTHi  AVCA«<X)«0,  APO 

1«  (U)  The  liaeio  report  has  been  reviewed  by  this  headquarters. 

2«  (U)  Conour  with  inclosed  report. 

FDR  THE  GCHMANOBRl 

TSLi  PKU  2526/2595 

ILT,  OrdC 
Aset  Adjutant 
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A^CA-v^-GO-H  (10  May  70)  Ind 

SL3JSCT:  Operational  Report  of  the  62d  Haint  Bn  (08)  for  '4iarterly  Period 
Ending  30  April  1970  (BCS  CSFOa-65)  (R-2)  (U) 

DA«  Headquarters  >  US  Amqr  Support  Ooinoand«  (Aii  Nhon»  AFC  96238  JUN  4  1370 

TO:  Commanding  General*  1st  Logistical  Command*  ATTN:  AVCA-GC-O* 

APO  96384 

1 .  The  Operational  Report  •  Lessons  Learned  subsiltted  by  Headquarters* 

62d  t^aintenance  3attalian  for  the  quarterly  period  ending  30  Aj^il  1970 
is  forwarded. 

2.  Pertinent  comments  follow: 

a.  Reference  item  concerning  pre~pa88ing  of  fringe  requeste  para  2c. 
Concur.  The  62nd  Maintenance  Battalion  should  contact  Oongaiter  Systeoe 
Command*  Ft  Belvoir*  VA*  which  controls  all  progranmijng*  to  explain  the 
situation  and  request  an  appropriate  program. 

b.  Reference  item  concerning  personnel  training  para  2e*  Concur. 
Recommendation  should  be  passed  to  hl|^er  head^iarters* 

c.  Reference  item  conceming  distribution  of  technical  publications 
para  2f .  Concur.  Pinpoint  distribution  should  be  expanded.  The  unit 
should  contact  AO  Administrative  Services  of  this  headquarters. 

d.  Reference  item  concerning  laatsriel  para  Sh*  Conour.  Since 
Equipment  Improvement  Reccmmendations  have  been  submitted*  no  further 
action  is  required  of  this  headquarters. 

3.  The  report  is  considered  adequate  as  modified  by  the  above  oomaants. 
FCA  THE  COMMANDER: 


R.  B.  SHBLR' 

CPT*  AGC 

Assistant  Adjutant  Qeneral 

CP: 

6ad  Haint  Bn 
45th  GS  Gp 
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AVHGC-D6T  (10  Mcy  70)  3d  Ind 

SUBJECT:  Optratlonal  R«port-L*«tOM  Liamad  62d  Malnt«unM  Battalion 
(08)  Period  mdlng  30  AftII  1970,  RCS  GBFGR  -  65  (R2) 

Headquarters,  United  States  kmj  VietnaB,AFO  San  Prandseo  96375  C 

TO:  Cosnander  in  Chief,  United  States  Anqr  Paoifio,  ATTN:  GPOP'^, 

APO  96553 

1.  (U)  This  Headquarters  has  revleiisd  the  Operational  Repart-Lessons 
Learned  for  the  qo^erlj  period  ending  30  Ap^  1970  from  Headquarters, 
62d  Malntananoe  Battalion  and  c«annts  of  indorsing  headquarters. 

2.  (C)  Referonoe  itsn  oonoemlng  "Pre-passing  of  Fringe  Requests  with 
the  NCR-500  SpatSM,"  page  5,  paragraph  e:noneonour.  The  oustoa»r's 
request  oannot  be  used  as  input  for  t«o  reaaona}  fringe  itsn  requests 
nomalljr  are  not  prepimohed  but  prepared  nafraally  by  the  oustoanr,  and 
if  a  prepundied  reqni^  arrlres,  the  DBU  doouMBt  nanher  auet  be  key- 
pundied.  Therefore,  requiring  the  need  for  at  least  one  ksgrpundi 
operation.  The  nunber  of  keypunoh  operations  can  be  reduoed  to  one 
without  dereloplng  a  new  progrsn  by  using  the  foUeidag  tedmiquo 

At  the  tine  of  edit  it  oan  be  dstenined  by  the  nee  of  a  fringe  file 
edit  diether  or  not  a  nagaetlo  ledger  has  been  prepared.  If  it  is 
detendned  that  no  ledger  exists,  take  the  fringe  request  to  the 
keypunoh  operator.  The  keypundi  operator  poiohea  the  fringe  request 
in  oard  foznat,  puts  a  bl^  sard  at  the  pondi  station  and  nanually 
punches  A^-30  and  duplieatee  the  rest  of  the  oard.  The  oard 
ifill  be  sent  forward  and  the  divUoated  hard  will  be  put  in  suapenee 
with  Poet-Poet  written  on  it  until  a  ledger  ie  awide  with  a  Data  Four 
Card.  The  A^'s  are  then  pulled  from  anspanee  and  pot  in  a  work 
package;  the  output  will  pi^de  a  Due-in,  AB2  atatua  oard  and  a  Due-out 
card.  Unit  has  bean  so  edhriaed. 

FOR  THE  OQMfANDER: 


^  Cl*rk  W.  Sisvsnt  Jr. 

C.p .  ^ 

Cy  fum:  HuJu....!  G«n«r«l 

USASUPCCN-QSH 

62d  Nalntsnanoe  Bn 
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GPOP-DT  ()n  toy  70)  4th  Ind  (U) 

SUBJECT:  ^v^ratlonal  Raport  of  HQ,  62d  Maintenanca  Battalion  (DS)  for 
Period  Ending  30  April  1970,  RCS  CSFOR-65  (R2)  (U) 

HQ,  US  Army,  Pacific,  APO  San  Franclaco  96558  JUt  70 

TO:  Aaalatant  Chief  of  Staff  for  Force  Development,  Oepartoenc  of  the 
Army,  Haahlngton,  D.  C.  20310 

Thla  headquartera  concurs  in  subject  report  as  Indorsed. 


FOR  THE  COfiiANDER  IN  CHIEF: 
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GPBUXIONAL  REPORT  FOR  QUARTBILY  PERIOD 
aiDING  30  APRIL  1970 

62d  maznt  bn  (DS) 

PERSONNEL  STATUS  AS  OF  30  APRIL  1970 
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Amaneiit  deferred  nairrtcnance  jol-  orders  arc  Jron-Kjd  as  backlof; 


1.  Offl«IN*TtNC  Acrivirv 

HQ  DA,  OACSFOR,  WaihingCon,  D.C.  203i0 
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Operational  Report  -  Lessons  Learned,  HQ,  62d  Maintenance  Battalion 


«.  eiicm^TiwB 

Experiences  of  unit  enaaeed  In  countarlnsuraancy  operatlona  1  Feb  to  30  Apr  70. 


|.  AUTMomil  (Flm  namm,  ml4m»  MItol, 


CO,  62d  Maintenance  Battalion 


0  May  1970 


18 

702281 

khiii 

Mt  lapart) 

DA,  OACSFOR,  Washington,  O.C.  20310 


.,0^ 


3 


fciiiM 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  LOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
I  '3  USE  AND  DISCLOSURE. 

DISTRIBUTION  STATEOT  A 

APPROVED  FOR  PimLIC  RELEASE; 
DISTRIBUTION  I ’^.LIMITED, 


